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State Project Number 737-99-0895 

DOTD Staff Augmentation for the 

Statewide ERP and the Trns.port
®
 Projects 

  

 

Inquiries from Deloitte Services LP: 

1) Question:  If a company/firm is selected by DOTD for the DOTD ERP Staff Augmentation 

project, does that preclude this company/firm from subcontracting to IBM on the Statewide ERP 

Project? 

 

Answer: Section 2.10 of the RFP identifies Restrictions on Selected Consultant.  Specifically, a 

company/firm selected for this RFP would be considered part of the State’s project team and 

would be ineligible to submit a bid on later RFP’s at the State level for the statewide ERP project 

such as the Independent Verification and Validation (IV&V) services.  It would not preclude a 

company/firm from subcontracting to IBM on the Statewide ERP Implementation project. 

 

2) Question: Please clarify the deadline for the proposal submission.  Section 5.1 indicates the due 

date is December 21, 2007, however, the calendar of events identifies January 22, 2008. 

 

Answer: Section 5.1 has an old date that was inadvertently left unchanged when the dates were 

revised.  The correct date for proposal submission is January 22, 2008. 

 

Inquiries from BUSINESSENCE:  

3) Question: Based on the RFP documentation, it is understood that the ERP package has not been 

chosen yet.  We recommend that either one of the functional consultants or the Project Manager is 

knowledgeable in explaining the comparative analysis of different ERP packages.  We can provide 

such candidates for you but if there’s any inclination on one specific package from DOTD or the 

State, that would help us in identifying the right personnel for the project.  So is there a preference 

of one package to the other, at this stage? 

 

Answer: On December 6, 2007, the State of Louisiana issued an Intent to Award to IBM.  See the 

announcement on the State’s ERP web site at the following url:  http://doa.louisiana.gov/erp/  IBM 

has proposed SAP as the software solution for the ERP Financial Administration Project 

supplemented with Agile Assets for asset management (including linear assets). 

 

4) Question: Who is the System Integrator chosen to work on this project, if any? 

 

Answer: See the response to Question 3 above. 
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5) Question: In section 5.1, Dec. 21
st
, 2007, is given as the date of submission.  However, calendar of 

events in section 3.4 gives the proposal submission date as Jan 22
nd

, 2007{sic}.  Could you please 

clarify? 

 

Answer: See the response to Question 2 above. 

 

6) Question: As mentioned in section 5.3, part of the documentation is to provide a work plan.  

Should the work plan consist of all tasks related to the project along with the execution time lines? 

 

Answer:  The detailed project schedule for the statewide ERP has not been published as of this 

date. For reference purposes, the Best and Final Offer (BAFO) document on the State’s ERP web 

site ( http://doa.louisiana.gov/erp/ )contains tentative project schedule information.  The emphasis 

on the work plan should be on the proposers understanding of the tasks to be performed and 

general with regard to the execution time lines. 

 

 

 

 

 

 


